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4 December 1964

UNITED STATES INTELLIGENCE BOARD

COMMITTEE ON DOCUMENTATION

FOREIGN PUBLICATIONS - TASK TEAM III

Minutes of the First Meeting, 1 December 1964

Members or Their Representatives Present

CIA -
DIA -
STATE -
RSA -
AIR FORCE

MAVY -
ARMY -
€ss -

Others Present

None

1. | velcomed those present to the initial meeting of Task
Team III. e then provided requisite background orn the establishment of
the Staff for the Community Processing Study (SCIPS) by CODIB and USIB
several years ago; its phase I effort and resulting report; and ultimately
the creation of Task Team III as ove of nine teams currently addressing
problems identified as a result of the SCIPS effort. Falso
pointed out that there are areas of potential overlay betuween several of
the other teams and Task Team IXI. Specifically, he identified item
identification and description (Task Team II) and content control (Task
Team I) where close coordimation would be necessary.

2. Reference was made to the items distributed prior to the meeting
representing the SCIPS report and its findings in the foreign publicetiois
field. | | pointed out these items provide a substantial volume of
information which may be helpful in our endeavor. On the other hand, some
of the information is out of date having been acquired no later than May 1963.
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SLlso seme of the opinions expressed are personal opinions to be teken with
o fairiy lerge grain of salt. Therefore, these itews should bLe used
clircunspectly. VWe may find it desirable to dissect them and to use or toss
asldz vubgtentisl portions thereof.

3- The {teyms of reference for the task team were then teken under
consideration. | indicated that COPIB had reviewed and approved
tae preliminary terms of reference he had prepared and submitted. The next
3tel is review of these prelimiuery terms of reference by the task team
mepbership to be sure that we understand awd we sre in agreement with the
chbjecitives set furth, the scope of the effort and the tesks specified. The
vegult will be firval terms of reference incorporating any changes we feel
neesssery. They will then be resubmitied to CODIB for final approval.

L. &s a result of deliberations by the team on the terms of reference,
"Prensliteration” wee added as new subparagraph d and "Dissemination of the
vesulte of provessing” added as new subparagraph j. Old subparsgraph i vas
redesignated subparngraph k and chsuged 1o read "Storage and retrieval of
the results of processing.”

5. [ ]raised the question as o whether the team felt that
procurement of foreign publicetions fell appropriately within the scope of
the effort. | cormented that 1t might be possible to identify and
receamend positive actions in the proecurement ares whieh would be critical
in Jmproving cverall capabilities. It was the consensus thet procurement
of foreign publicetions should remain in the terms of referaence. Ensulng
digcussion indiceted that procursment meant both open source and clandestine
collection and might also denl with specific "want' listse.

6. {::::::::::keQﬂeated elerification of the weaning "need for pro-
cegeing (subparegraph ci.” | kxplained that this was an attempt

te address varying degrees ol processing required. For exXample, soue
requirements are merely for procurement of the iter, some for procurement
and translation of the item, some requirements may be for 11, or complete
translations of ap item. In other cases, translation and preparaticn of a
sumary or ebsiract wight be called for. He sleo pointed out that reguire-~
ments for processing may be influenced by the publication itoelf, its
subject, area and so forth.

[ 1

8. Reference was made to m SCIPS statement to the effect that, in the
foreign publication expleoitetion field there has never bzen anything
spproaching & national statement of requirement. | |remarked thst
positive statements of requirements for foreign publieation processing,
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coordinated and approved by appropriate authority, would go a long way in
answering questions continuelly raised concerning the justification of
specific on-going foreign publication processing operations.

9. Mr. Honaker requested clarification of the difference intended
between "abstracting" and "extraction of data" in the terms of reference.
These terms are used generally throughout the Comounity, sometimes with
different memnings intended. @ef&ted that in this context,
abstracting mesns the synopeis of a unent. There are two types of
synopsis 1.e. indicative and informative. Generally, an indicative synopeis
confines itself to identifying the document and wvhat it deals with, while an
informetive synopsis goes further, dealing with substance inecluding con-
clusions, if any, reached in the document. Extraction of data on the other
bhand is pulling out part of a document as it stands, in every sense, and
extract.

10. 1In connection with addition of "Transiiteration” to the terms of
reference, there was considerable discussion. It was pointed out that there
are at least four systems for transliterating the Cyrillic to the English
alphabet:

&. lLibrery of Congress System (LC)
b. Board of Geographic Names (BGN)
¢. NSA System

4. British Standards Institute (BSI)

e. AAAS/BSI System

| |pointed out that the situation is quite dynamie. For instance,
8

currently tending toward the AAAS/BST system, which is currently
being considered by the Internationasl Standards Organization for general
adoption. Mr. Honaker made a Plea for reneved and continuing interest in
arriving at a standard system; especially in light of machine processing
requirements. He recommended the broedeat rossible base ineluding commereial
abstracting outfits to insure maximum exchange capability among processors/
users of foreign publieations. Discussion turned to requirements for non-
ambiguous systems. This problem is by no means confined to the Cyrillic/
English alphabet. The various Chinese transliteration systems were mentioned.

1l. During the discussion, it was apparent that even within the agencies
represented several transliteration systems are currently in use in different
components.

2. Reference was made to the COSATI effort to pull together scientific
and technieal information among all agencies and the emphasis being placed
on standardization by other presidential committees and the Bureau of the
Budget. Mr. Holz suggested it might be possible to get a single transliter-
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ation system adapted for use in pertinent interagency commnications and
data exchange. For local uses, & non-standard system might also be employed.
If an organization employed both the standard and a non-standard system they
would protably find it pecessary to write a conversion program. It was
observed that both linguistic and computer program skills would be required
in developing and installing a standard transliteration system and some give-
and-take would undoubtedly be required.

13. | then addressed future team activities. He indiceted
that ve would probabtly meet once a month. In between these meetings s We
will attempt to schedule fact-gathering briefings at various activities
which process foreign publications. We will look at the major systems e.g.
FID, FDD, Iibrary of Congrees, JPRS. The first briefing will be by the
Acquisitions Branch of the CIA Library on its procurement of foreign pub-
lications on 28 January 1965. Similar briefings may be anticipated at State
Depertment, the Librery of Congress and on the military attache foreign
publications procurement operation.

1k. The next meeting will be held at 1000, 1k January 1965 here at
CIA Hemdquarters. Members are requested to develop broad statements repre-
senting current requirements for foreign publication processing in their
activities. These should describe how the agency uses, relies on, or
otherwise values the foreign publication contribution to its operations.
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